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Introduction
Orange County, VA
Businesses are drawn to Orange County for its high growth industries, low cost of living, and unbeatable quality of life . 
Factor in business-friendly incentives and top talent and it’s understandable why they stay . From manufacturing to 
medical services, historic preservation to agriculture, Orange County industries are broad-based and booming . Home 
to over 800 businesses, Orange County’s 37,9341 residents enjoy robust employment and vibrant communities .

Orange County has experienced job gains, business expansions, and a 4 .7% GDP increase since 20182 . Orange 
County’s workforce challenges are in clear focus and align with the need for an agile talent pool .

The following strategic plan is a guide map for Orange County Economic Development over the five-year period from 
2021 to 2025 . Orange County Economic Development takes a holistic approach, striving to preserve the character of 
the community while creating lasting opportunities . Emphasizing business retention, expansion, and recruitment, this 
strategic plan targets long-term prosperity for the local economy .

LOCATION
Offering quick connectivity to the 

capital, Orange County is in the 
north-central Piedmont region of 
Virginia, 60 miles from Richmond 

and 70 miles from Washington, 
DC . Access to global markets 

via highway, port, air, and rail is 
convenient . 

WORKFORCE
Affordable real estate,  

quality schools, and strategic 
workforce initiatives  

inspire growth .

INCENTIVES
Guided by local, county, state, and 

elected officials, Orange County 
Economic Development’s expertise 

is vast, and its execution is well-
paced . Progressive incentives 

align with real-time market needs, 
helping businesses achieve their 

aspirations . 
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EDA Members and Staff
DISTRICT #1

Robert “Bob” McConnell
P . O . Box 129

Somerset, Virginia 22972
Ph: (540) 661-0434

royalfoundations@gmail.com
Term Ends:  12/31/21

DISTRICT #2
Jack Rickett
P . O . Box 646

Orange, Virginia 22960
Ph: (540) 672-1111

jack@piedmontpower.com
Term Ends:  12/31/21

DISTRICT #3
Bill Hager-Vice Chair

104 Mimosa Lane
Orange, Virginia 22960

Ph: (804) 400-6809
whhager@comcast.net

Term Ends:  12/31/24

DISTRICT #4
Julie Zeijlmaker

P .O . Box 773
Locust Grove, VA 22508

Ph: (540) 277-3538
jbzeijlmaker@gmail.com

Term Ends:  12/31/22

DISTRICT #5
Doug Rogers-Chair
113 Birchside Circle

Locust Grove, Virginia 22508
Ph: (540) 972-8117

drogers73@msn.com
Term Ends:  12/31/24

TOWN OF GORDONSVILLE
Sharon Hujik

410 N . Main Street
Gordonsville, VA 22942

Ph: (914) 261-4180
Sharon_hujik@yahoo.com

Term Ends:  12/31/23

TOWN OF ORANGE
Arthur Bryant

P .O . Box 666
Orange, VA 22960

Ph: (540) 308 -5163
ahbjr@aol.com

Term Ends:  12/31/22

BOS REPRESENTATIVES
Lee Frame

District #5 Member
Board of Supervisors
103 Woodland Trail

Locust Grove, Virginia 22508
Ph: (540) 972-6385

lframe@orangecountyva.gov
  

Keith Marshall
District #3 Member

Interim Board of Supervisors
8306 Everona Road

Unionville, VA 22567
Ph: (540) 604 7039

kmarshall@orangecountyva.gov

SECRETARY/TREASURER - OFFICE 
OF ECONOMIC DEVELOPMENT 

Rose Deal, Director
P .O . Box 111

109 West Main St .
Orange, VA 22960
Ph: (540) 672-1238

rdeal@orangecountyva.gov

OFFICE OF ECONOMIC 
DEVELOPMENT

Susan Turner, Economic 
Development & Tourism Assistant

P . O . Box 111
109 West Main Street

Orange, Virginia 22960
Ph (w): (540) 672-1238

sturner@orangecountyva.gov

COUNTY ADMINISTRATOR
Theodore “Ted” L. Voorhees 

County of Orange
P . O . Box 111

112 West Main Street
Orange, Virginia 22960

Ph: (540) 672-3313
tvorhees@orangecountyva.gov

COUNTY ATTORNEY
Thomas Lacheney
County of Orange

P . O . Box 111
112 West Main Street

Orange, Virginia 22960
Ph: (540) 672-3313

tlacheney@orangecountyva.us

FISCAL AGENT
Dawn M. Herndon, Treasurer 

Orange County
P . O . Box 469

Orange, Virginia 22960
Ph: (540) 672-2656

dherndon@orangecountyva.gov

mailto:royalfoundations%40gmail.com?subject=
mailto:jack%40piedmontpower.com?subject=
mailto:whhager%40comcast.net?subject=
mailto:jbzeijlmaker%40gmail.com?subject=
mailto:drogers73%40msn.com?subject=
mailto:Sharon_hujik%40yahoo.com?subject=
mailto:ahbjr%40aol.com?subject=
mailto:lframe%40orangecountyva.gov?subject=
mailto:kmarshall%40orangecountyva.gov?subject=
mailto:rdeal%40orangecountyva.gov?subject=
mailto:sturner%40orangecountyva.gov?subject=
mailto:tvorhees%40orangecountyva.gov?subject=
mailto:tlacheney%40orangecountyva.us?subject=
mailto:dherndon%40orangecountyva.gov?subject=
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Mission and Vision
Mission
To develop a well-balanced economic development program through recruitment and existing business efforts which 
create increased tax revenue and high-quality job opportunities for Orange residents while preserving the natural and 
cultural make-up of Orange County . 

Vision
To create a business environment that fosters entrepreneurial growth and attracts quality investment, with high value 
jobs in a community with an affordable cost of living and a great quality of life .

Photo: Market at Grelen
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About Orange County
Destination: Innovation
With a legacy of ingenuity dating back to America’s founding, Orange County 
is 340-square-miles of opportunity in the Mid-Atlantic Piedmont region . 
Set in the Blue Ridge Foothills, it blends rural beauty with sophisticated 
amenities for businesses and citizens alike . Just 60 miles from Richmond, 70 
miles from Washington, DC, and 160 miles from the Port of Norfolk, Orange 
County is near major markets but removed from the metropolitan hustle . The 
bordering cities of Charlottesville and Fredericksburg keep intellectual capital 
and investment flowing . From industrial parks near key interstates to office 
space with walkability, Orange County fits the needs of modern businesses .

Orange County By the Numbers
The population in Orange County, Virginia is 37,934—51% female and 49% 
male3 . The county has a civilian labor force of over 16,6004, with over 210,0005 
available for hire within the labor shed of eight surrounding communities . 
Affordable real estate, superb public schools, and plentiful lifestyle amenities 
attract professionals who increasingly work where they live .

Futures in Focus
In Orange County, educational achievements are mile markers on an ongoing 
journey . The high school graduation rate is 95%6 . Career and technical 
education programs introduced in middle and high school put futures in 
focus . Whether students matriculate to trades or higher education, they’re 
equipped with the hard and soft skills for success .

Approximately 23% of Orange County residents, aged 25 to 64, hold 
bachelor’s degrees or higher7 . The demand for a versatile workforce is 
imperative, and the county is responding to the need for skills enhancement 
in real time .

Strong Homeownership, Stable Communities
Homeownership is a hallmark of pride in the Orange County community . The 
local homeownership rate is approximately 77%, which, according to 2020 US 
Census figures, is 8% above the national average8 . With a median household 
income of $71,3079 and a median home value of $244,40010, homeownership 
is within reach for local residents . From lakefront homes to family-oriented 
developments, options are attainable at many price points . As a result, 
Orange County neighborhoods are strong and community minded .

While homeownership rates are high, affordable, rentable workforce 
housing is an identified area of need . Looking ahead, access to desirable 
amenities and transportation links will improve Orange County’s 
competitiveness regionally .

Photo: Liberty Mills Farm
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High Engagement, Low Crime
High homeownership and engagement impact local crime . Crime rates 
in Orange County remain significantly lower than state and national  
averages11 . Crime rates are projected to remain at a low annual rate of  
1 .07% from 2021-202512 . 

Employment in Brief
As of 2020-Q4, total employment for Orange County, Virginia was 10,592 
(based on a four-quarter moving average)13 . During 2020-Q4, employment 
declined 2 .0% in the region—a dynamic reflected in employment figures 
nationally during the coronavirus pandemic14 .

In response to opportunities lost, state, federal, and county programs 
boost local futures . At the state and federal levels, the Virginia 30 Day 
Fund, the Rebuild VA Economic Recovery Fund, and the US Small Business 
Administration Paycheck Protection Program brighten the outlook . On a 
local scale, county-led hiring events, business development workshops, and 
the Bounce Back Orange Small Business Grant Program pave the way for 
new opportunities .

Advancing Investment
Orange County deploys a competitive strategy to attract and retain 
businesses . Fast-track plan reviews, permit fee waivers, start-up support, 
and temporary office spaces speed investment . In addition to the incentives 
offered by the Virginia Commonwealth, Orange County Economic 
Development offers performance-based incentives to entrepreneurs, existing 
businesses, or businesses locating new operations in Orange County, funded 
on a first-come, first-serve basis . Intended to boost growth in target sectors, 
these incentives include: Real Estate Improvement Tax Grant, Manufacturers 
Machinery and Tools Tax Grant, Service Industry Business Personal Property 
Tax Grant, Retail and Accommodation Sales Tax Grant, Retail Sales Tax Grant, 
Accommodations Tax Grant, Real Estate Development Cost Grant, and 
discounted pricing on county-owned land .

Partners in Prosperity
Partnerships—at the local, state, and federal levels—are the lifeblood of 
Orange County . From the job seeker services offered at Virginia Career Works 
and the Virginia Employment Commission to the expertise at the Small 
Business Development Center of Central Virginia, Startup Virginia, and SCORE, 
an integrated network makes success possible . Photo: OC Review
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Mindful Growth: A Comprehensive Plan 
Orange County is proactive when anticipating future growth . Mindful development of Gordonsville and Orange, 
along the primary roads of Route 3, Route 15, and Route 20, will meet community needs . The remainder of the 
county is set to remain agricultural or undeveloped through conservation easements . Major long-term growth 
strategies identify the Route 3 corridor near the Fredericksburg region and outer fringe of Northern Virginia as the 
county’s highest probability for expansive growth . In 2015, the Board of Supervisors approved an addendum to the 
county’s comprehensive plan by adopting the Germanna-Wilderness Area Plan (GWAP) along the Route 3 corridor . 
Encompassing less than 7% of the county’s total area, this corridor is projected to capture 80% of residential growth 
over the next 50 years . 

Available Properties
Local industrial and business parks meet the demand for growing, flexible infrastructure . Orange County owns the 
155-acre Thomas E . Lee Industrial Park, which is the site for several major employers: MPS, Zamma Corporation, 
Lohmann Specialty Coatings, and St . Gabriel Organics . In 2021, the Park welcomed its newest tenant Aquaphalt . 
The Park is served by CSX Railroad and has public water and sewage available, as well as broadband connectivity . 
Presently, Lot A, a five-acre pad-ready site, and Lot 10, a 16 .8-acre site, are available for sale or lease . In the future, land 
development must remain a strategic priority for continued business attraction, retention, and expansion . 
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Economic Profile
By the Numbers

49%   51% 
 male      female15

95% On-time high school 
graduation rate16

53% of 
workers with 
post-secondary 
education 
attainment20

County-owned industrial 
park with 60+ available 
acres, one pad-ready site, 
and an array of available 
buildings throughout the 
county

39 
minutes 
Residents average 
commute to work, each way

62.4% 
 labor force  
participation 
rate17

44.5 
is the median age  
of the population18

O V E R 
1,000 
BUSINESSES

Top private employment 
sectors include 
manufacturing, retail, 
trade, accommodation 
and food services, and 
agriculture

Rail services provided by 
Buckingham Branch Railroad 
with a junction located in the 
Town of Orange and The 
Virginia Inland Port only 
63 miles away

2 community 
colleges + 2 
universities
within 30-minute 
drive times, with 
several others 
nearby

Home to nationally 
recognized 
manufacturing 
leaders and a 
growing health 
services industry

10 miles to a major four-lane 
highway, with seven other 
major highways 
within 45 miles

Median 
household 
income of 

$71,30719

33 miles  
to commercial air service

Machinery and Tools Tax = $1.831 per $100.00 assessed valuation
Real Estate Tax = $0.61 per $100.00 of assessed valuation
Business and Personal Property Tax = $2.20 per $100.00 assessed valuation
County-wide Fire and EMS District = $0.11 per $100.00 of assessed valuation



10 ORANGE COUNTY VA ECONOMIC DEVELOPMENT STRATEGIC PLAN

Unemployment21

The unemployment rate for Orange County was 4 .9% as of March 2021 . 
The regional unemployment rate was lower than the national rate of 6 .2% . 
One year earlier, in March 2020, the unemployment rate in Orange County, 
Virginia was 2 .9% . With coronavirus relief efforts well underway, lower 
unemployment rates are anticipated in the coming year .

Largest Industry Sectors22

Manufacturing is an area of historic strength, and a skilled workforce keeps 
the industry on target (1,499 workers) . Other leading sectors in the region 
are Retail Trade (1,336 workers) and Educational Services (1,048 workers) . 
Orange County has high concentrations of Agriculture, Forestry, Fishing 
and Hunting, Real Estate and Rental and Leasing businesses, relative to the 
national average . 

TOP 15
PRIVATE SECTOR 
INDUSTRIES
American Woodmark (300+)

MPS (Von Holtzbrink 
Publishing) (300+)

Dogwood Village of Orange 
County (300+)

Walmart (200+)

Battlefield Farms (200+)

Green Applications (200+)

Zamma Corporation (200+)

Food Lion (100+)

Aerojet Rocketdyne (100+)

RIDGID Products (100+)

Lake of the Woods 
Association (100+)

American Color (100+)

Food Lion (100+)

Homestead Building 
Systems (100+)

Montpelier Foundation (100+)
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Major Industry Snapshots
AGRICULTURE23 - This sector employs 710 producers county-wide, 28% of 
whom are new or beginning farmers, 94% of whom are family farms . The top 
crop by acre is forage (hay/haylage), and the top livestock product is turkey . 
Orange County ranks 1st in the State of Virginia (and 35th in the United 
States) for the production of nursery, greenhouse, floriculture, sod, and 6th 
in the State of Virginia (189th in the United States) for horses, ponies, mules, 
burros, and donkeys . 79% of farms have internet access in Orange County . 
94 .6% of producers in Orange County are white, and 61% are male . 

ARTS, ENTERTAINMENT, AND FOOD ACCOMMODATIONS24 - This 
industry sector has downsized by 1 .6% in Orange County over the past 10 
years, while in the State of Virginia the industry has downsized by -0 .6%25 . 
819 workers in Orange County are in this industry sector, earning an average 
wage of $21,664 annually . Of this sector, Hotels (except casino hotels) and 
Motels supported the most growth at an average annual growth rate of 4 .3% 
in the past 10 years, which is above average for Virginia, which downsized 
by -3 .5% on average annually for the past 10 years26 . Full service showed the 
greatest downsize in Orange County, of -2 .2% over the past 10 years . 

EDUCATION AND HEALTH27 - 2,005 workers are employed in this sector, 
earning an average wage of $33,762 annually . This sector grew by 0 .4% 
overall in the past 10 years, with education experiencing the greatest growth 
of 0 .6% on average annually, which was only slightly less than statewide 
sector growth of 0 .6% in the past 10 years28 . As of 2020-Q4, Education and 
Health sectors in Orange County are estimated to make $51 million in annual 
purchases from suppliers in the United States . About 19%, or $9 .8 million, of 
these purchases will be made from businesses located in Orange County .
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MANUFACTURING29 - With significant growth of 5 .7% on average, annually, 
for the past 10 years, Manufacturing employs 1,499 workers in Orange 
County . Orange County workers in this sector earn an average of $55,098 . 
Commercial Screen Printing grew at an impressive rate of 81 .9% on average 
annually over the past 10 years within the Manufacturing sector, followed 
by Millwork which grew at an average annual rate of 8 .4% within the past 10 
years . Comparatively, Manufacturing only grew by 0 .2% annually over the 
past 10 years in the state of Virginia30 .

PROFESSIONAL, SCIENTIFIC, AND TECHNICAL SERVICES31 - County-
wide, 327 workers are in this industry sector, earning an average of $64,321 
annually . This sector downsized in Orange County at an average annual rate 
of -0 .8%% over the past 10 years, which is greater than the State of Virginia 
industry average annual growth rate of 1 .3%32 . 

PUBLIC ADMINISTRATION33 - An industry on the move in Orange County, 
Public Administration grew at an average annual rate of 2 .8% over the past 
10 years . This sector employs 674 workers earning an average annual wage of 
$44,535 . Comparatively, the State of Virginia experienced an average annual 
growth rate of 0 .6% over the past 10 years34 . 

Projected Growth35

Sectors in Orange County with the highest average wages per worker mirror 
statewide trends . Leading salaries are in Utilities ($122,384), Management 
of Companies and Enterprises ($80,728), and Professional, Scientific, and 
Technical Services ($64,321) . Regional sectors with the best job growth (or 
most moderate job losses) over the last five years are Manufacturing (+334 
jobs), Public Administration (+161), and Construction (+86) . Over the next 10 
years, employment in Orange County is projected to expand by 663 jobs . The 
fastest-growing sector in the region is expected to be Health Care and Social 
Assistance with a +2 .0% year-over-year rate of growth .

Workforce Development
Workforce development is key to economic prosperity in Orange County . 
Virginia Career Works - Orange County Center is a front-line resource for 
applicants and employers seeking a pipeline of talent . This service hones 
job seeker skills in step with regional demand . Responsive to the needs of 
local industry, this partnership helps area businesses recruit, train, and retain 
skilled workers . Forecasting and flexibility will remain essential as the county 
keeps pace with industry trends .



13ORANGE COUNTY VA ECONOMIC DEVELOPMENT STRATEGIC PLAN

Research and Engagement Process
To refine the focus within this strategic plan, Orange County Economic Development hired Platinum PR, an economic 
development and tourism marketing firm, to engage the community . In Fall 2020, Platinum PR conducted a series of 
interviews and meetings to build excitement for Orange County Economic Development’s trajectory . This planning 
process called upon residents, business owners, staff, community organizations, key industries, educators, municipal 
leaders, partners, and other stakeholders to shape the vision for Orange County . Thirty-three organizations, four 
members of the Board of Supervisors, and seven Economic Development Authority members were interviewed on a 
1:1 basis . When interviews were complete, Platinum PR followed up with targeted surveys .

The following themes were identified throughout this process:

•  Broadband

• County Attractiveness

• Embracing Agriculture

• Small Business Attraction and Support

• Workforce Training

• County Attractiveness

• Job Opportunities

These themes informed the creation of the focus areas detailed in this document . 
For more information about the research and engagement process used for this 
strategic plan, please refer to Appendix I . 
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Target Industries
Orange County Economic Development prioritizes the attraction, growth, and retention 
of industries that invigorate our communities . Orange County aligns its target industry 
list with Central Virginia Partnership for Economic Development (CVPED), the regional 
marketing arm out of Charlottesville, Virginia, which provides business attraction 
efforts for the nine communities of Albemarle County, City of Charlottesville, Culpeper County, Fluvanna County, Greene 
County, Louisa County, Madison County, Nelson County, and Orange County . In 2012, a base industry study detailed the 
region’s labor supply . The results refined target industries for future growth . Many identified industries are in high-growth 
sectors, thus diversifying the economic base for Orange County, Virginia . These industries inspire workforce development 
initiatives locally and inform the path forward . Looking ahead, a newly commissioned study will help the region affirm or 
amend industry targets . Based on the available data, CVPED’s suggested target industries are as follows:

TARGETED INDUSTRIES BY LOCALITY

Albemarle Charlottesville Culpeper Fluvanna Greene Louisa Madison Nelson Orange

Bioscience & 
Medical Devices

l l

Business & 
Financial Services

l l l l l l l l l

Information 
Technology

l l l l

Defense & Security l l l l

Health Services l l l l l l

Agribusiness, Food 
Processing & Tech

l l l l l

Transportation & 
Logistics

l l l

Chemicals & 
Plastics

l

Forest & Wood 
Products

l l l

Light 
Manufacturing

l l l l

Arts, Design, 
Sports & Media

l l l l l

Stakeholders and partner organizations also suggested the following areas for industry growth in Orange County: 

• Government contracting 

•  High yield / low workforce companies 

•  Manufacturing (medical device, specialty, etc .) 

• Warehousing

• Healthcare

•  Ag/forestry – hemp, beverage manufacturing, tourism 

• Technology-based companies

• Hospitality

Orange County’s narrative is a bright one, characterized by focused action and fruitful collaborations at the state, local, 
and industry levels .

https://web.culpepercounty.gov/Portals/0/Departments/Parks_and_Rec/Documents/MAP%20-%20Culpeper%20Sports%20Complex%20%20(March%202015).pdf?ver=0ES06aVop3TNskkIEhQVGA%3d%3d
https://web.culpepercounty.gov/Portals/0/Departments/Parks_and_Rec/Documents/MAP%20-%20Lenn%20Park%20-%208-19-15.pdf
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Focus Areas
Attraction and 
Retention
Goal: Grow and diversify the Orange 
County economy through business 
attraction and retention efforts .

Strategies:

•  Actively market the County’s 
available sites and work with 
partners to proactively attract and 
coordinate responses to companies 
that have identified Orange County 
as a possible business location .

•  Continue to update and distribute 
marketing and branding materials 
that portray Orange County as a 
successful place to do business and 
as a place where businesses can 
thrive .

•  Continue to conduct business 
outreach efforts to existing 
businesses to determine their 
needs and ways Orange County 
Economic Development can 
support existing business growth . 

•  Manage incentives to effectively 
attract businesses that meet 
community objectives and values . 

•  Recruit businesses to reduce retail 
leakage and help diversify the retail 
business mix to give residents, 
visitors, and businesses more 
shopping options .

•  Support site development initiatives 
by promoting available grants 
and programs, to property owners 
through key external partnerships .

Metrics:

•  Monitor and maintain available 
sites & buildings database .

•  Measure the annual change in:

– Commercial & Industrial Real 
Estate Tax Revenues

–Business Equipment Tax Revenues

–Machinery & Tools Tax Revenues

–Meals Tax Revenues

•  Annually compare the growth of 
new business establishments, and 
new and existing employment 
based on information acquired 
from the Virginia Employment 
Commission list .

•  Implement a CRM system to track 
business attraction and retention 
efforts .

•  Track BRE touchpoints .

•  Track the number of businesses 
that use EDA incentives and startup 
funds .

Key External Partners: Town of 
Orange, Town of Gordonsville, Central 
Virginia Partnership for Economic 
Development, Virginia Economic 
Development Partnership, Orange 
County Chamber of Commerce, 
Orange Downtown Alliance, Orange 
County Tourism, Central Virginia 
Small Business Development Center 
(CV SBDC), and local property owners

Workforce 
Development
Goal:  Connect Orange County 
employers to talent suppliers to 
ensure the workforce pipeline meets 
the current and future needs of the 
County .

Strategies:

•  Continue Business Roundtable 
discussions (quarterly) with 
local, federal, and state partners 
engaging workforce partners to 
strengthen workforce programs . 

•  Connect businesses with hiring 
and training resources through the 
Orange Workforce Center .

•  Support K-12 initiatives that bridge 
student and business needs .

•  Communicate business needs 
to educational and CTE partners 
to assist in their development of 
custom workforce training programs .

•  Market available workforce, 
apprenticeship, and industry 
credential programs to area 
residents and labor supply .

•  Identify and support regional 
talent attraction campaigns .

Metrics:

•  Monitor monthly traffic counts to 
Orange Workforce Center .

•  Number of facilitated connections 
between workforce development 
providers & businesses .

•  Gather qualitative and quantitative 
data measuring and tracking 
business needs .

Key External Partners: Town of 
Orange, Town of Gordonsville, 
Orange County Public Schools, 
Germanna Community College, 
Virginia Career Works, Orange 
Workforce Center, Local Businesses, 
Central VA Partnership for Economic 
Development, Virginia Economic 
Development Partnership

Small Business 
Development and 
Entrepreneurship
Goal: Foster small business 
development and entrepreneurship 
to enhance the County’s 
competitiveness, desirability, and 
perception . 

Strategies:

•  Promote the “Business Support” 
webpage to encourage small 
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business development support 
services and partners . 

•  Identify communication 
channels that effectively reach 
small business owners, aspiring 
entrepreneurs, and residents .

– Catalog and distribute business 
resources through these 
communication channels . 

•  Identify funding opportunities to 
increase local business financing 
options .

•  Facilitate strong connections 
between key partners and business 
owners .

•  Implement yearly business 
retention and expansion survey .

•  Deploy a customer relationship 
management (CRM) system to 
better track recruitment and 
retention efforts .

Metrics:

•  In partnership with the CV SBDC, 
conduct quarterly business 
development workshops .

•  Monitor business performance and 
growth through:

– Number of businesses using the 
EDA incentive policy and startup 
fund .

– Number of employees .

– Number of businesses counseled 
by SBDC .

•  Number of referrals to key partners .

•  Number of BRE touchpoints .

Key External Partners: Town of 
Orange, Town of Gordonsville, 
Orange County Public Schools, 
Central Virginia Small Business 
Development Center, Orange 
Chamber of Commerce, Central 
Virginia Partnership for Economic 
Development, Orange Downtown 
Alliance, Community Investment 
Collaborative

Quality of Life
Goal: Increase talent retention and 
attraction by promoting the quality 
of life offered by Orange County as a 
place to live, work, and play .

Strategies:

•  Support partners in continuing to 
expand the capacity of the Main 
Street business community in 
the Town of Orange and Town of 
Gordonsville .

•  Develop a cohesive brand that 
promotes living, working, and 
visiting Orange County .

•  Leverage marketing and 
infrastructure initiatives of key 
partner organizations . 

•  Support Orange County Tourism 
and Parks and Recreation quality of 
life initiatives .

•  Support implementation of 
community customer satisfaction 
survey .

Metrics:

•  Track visitation numbers to key 
events .

•  Comparison of Yearly Transient 
Occupancy Tax Revenues .

•  Comparison of Yearly Meals Tax 
Revenues .

Key External Partners: Town of 
Orange, Town of Gordonsville, 
Orange Chamber of Commerce, 
Central Virginia Partnership for 
Economic Development, Orange 
Downtown Alliance, Orange 
County Chamber of Commerce, 
Gordonsville Visitor’s Center, Orange 
County Tourism, Orange County 
Parks and Recreation
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Strategic Planning Qualitative 
Research

Orange County Economic 
Development 

December 2020

STAKEHOLDER MEETING #1

Background: The following stakeholder 
meeting was administered as part of the 
Orange County Economic Development 
Department’s (EDD) strategic planning 
process . This strategic planning 
process was intended to engage 
residents, business owners, County 
staff, community organizations, key 
industries, educators, municipal leaders, 
partners, and other stakeholders of 
Orange County in a collaborative 
process to produce a shared vision for 
the future of Orange County’s economy . 
Participation in this stakeholder 
meeting was voluntary, and responses 
have been kept anonymous .

Method: Participants were contacted 
and selected by Orange County EDD 
staff members . The stakeholder meeting 
was held virtually on November 9, 
through the communication platform 
Zoom, and the meeting was recorded . 
Present at the stakeholder meeting 
were seven participants, one moderator, 
one scribe, and two observers (Orange 
EDD staff) overseeing the study . The 
scribe and moderator were Platinum 
PR team members, providing for an 
unbiased evaluation . The participants 
responded to three questions .

Results: Three major themes were 
pulled from the stakeholder meeting . 
Themes were identified by the 
reiteration of the subject by multiple 
participants . Themes are not ranked . For 
analysis, please refer to the Appendix I .

Themes

Theme #1: Internet Issues

Participants repeatedly identified 
the internet connectivity issues as a 
hindrance to economic development 
in Orange County . Though many of 

them understood that these issues 
were being addressed at a County 
level, participants felt the problem was 
still pressing and impacted workforce 
inclusivity .

Theme #2: County Attractiveness

Stakeholders noted the overarching 
issue of brain-drain on the Orange 
County economy . Participants believed 
that there should be a strong call to 
building and marketing Orange County 
as an attractive place to work and 
live . They noted affordable housing 
issues, limited public transportation, 
and internet connectivity problems 
as factors that damage the County’s 
perception .

Theme #3: Embracing Agriculture

Finally, participants repeatedly 
discussed strengthening the 
relationship between the agriculture 
sector and the community in Orange 
County . Participants acknowledged a 
divide between this industry sector and 
its direct impact on its residents . Some 
participants suggested a farmers market 
complete with a covering and semi-
permanent presence in the County; 
others posited that an agriculture-
centered makers space is needed . Some 
of the participants (who were in the 
agricultural industry) expressed concern 
about how realistic this idea was for the 
farmers present in Orange County .

STAKEHOLDER MEETING #2

Background: The following stakeholder 
meeting was administered as part of the 
Orange County Economic Development 
Department’s (EDD) strategic planning 
process . This strategic planning 
process was intended to engage 
residents, business owners, County 
staff, community organizations, key 
industries, educators, municipal leaders, 
partners, and other stakeholders of 
Orange County in a collaborative 
process to produce a shared vision for 
the future of Orange County’s economy . 
Participation in this stakeholder 

meeting was voluntary, and responses 
have been kept anonymous .

Method: Participants were contacted 
and selected by Orange County EDD 
staff members . The stakeholder meeting 
was held virtually on November 12, 
through the communication platform 
Zoom, and the meeting was recorded . 
Present at the stakeholder meeting were 
thirteen participants, one moderator, 
one scribe, and three observers (Orange 
EDD and Orange County Government 
staff) overseeing the study . The scribe 
and moderator were Platinum PR team 
members, providing for an unbiased 
evaluation . The participants responded 
to three questions .

Results: Four major themes were pulled 
from the stakeholder meeting . Themes 
were identified by the reiteration of 
the subject by multiple participants . 
Themes are not ranked . For analysis, 
please refer to the Appendix II . 

Themes

Theme #1: Small Business Attraction 
and Support

Participants resolved that greater 
small business attraction and support . 
Specifically, they identified retail and 
artisan businesses as necessary to build 
out downtowns throughout the County . 
Participants suggested creating a small 
business incubation hub or training 
program to better support smaller 
businesses .

Theme #2: Workforce Training

Participants strongly called for 
education programs, professional 
development, trade trainings, and 
incubation hubs to support workforce 
development challenges within the 
County .

Theme #3: County Attractiveness

To combat the brain-drain tendencies 
within the County, the stakeholder 
group felt that the County should work 
on making the area more attractive 
to job seekers . They discussed 
increased wages (or a study that would 

Appendix I
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justify such increases), promoting 
the amenities within the County, 
and generally improving the visual 
appeal and robustness of downtowns 
throughout Orange County .

Theme #4: Job Opportunity Promotion

Stakeholder group participants noted 
the importance of amplifying the 
job opportunities present within the 
County . Some argued that this would 
also be effective against the braindrain 
issues in the area . Employers within 
the stakeholder meeting noted high 
turnover rates and difficulty filling 
their positions (for both skilled and 
unskilled labor) .

SURVEY ANALYSIS

Background: The following survey was 
administered as part of the Orange 
County Economic Development 
Department’s (EDD) strategic planning 
process . This strategic planning 
process was intended to engage 
residents, business owners, County 
staff, community organizations, key 
industries, educators, municipal leaders, 
partners, and other stakeholders of 
Orange County in a collaborative 
process to produce a shared vision for 
the future of Orange County’s economy .

Method: This survey was distributed 
to participants of the stakeholder 
meetings that occurred as a part of this 
community engagement process . Six 
questions were asked in the survey . The 
survey was given through the platform 
“Survey Monkey .”

Results: Three major themes were pulled 
from the stakeholder meeting . Themes 
were identified by the reiteration of 
the subject by multiple participants . 
Themes are not ranked . For analysis, 
please refer to the Appendix .

Themes

Theme #1: Workforce Development

A central, recurring theme from survey 
respondents was the need for workforce 
training, development, and retention 
to help aid unemployment rates . Ideas 
ranged on how to support this issue, 
but each respondent felt that this was a 
high priority in Orange County .

Theme #2: Infrastructure

Infrastructure/ Broadband internet to 
help support the current and future 
community .

Theme #3: County Attractiveness

Business attraction was a minor 
theme . Finding ways to bring and keep 
businesses to the area was seen as a 
priority by all respondents .

INTERVIEW ANALYSIS

Background: Interviews were 
administered as part of the Orange 
County Economic Development 
strategic planning process . This 
strategic planning process was 
intended to engage residents, business 
owners, County staff, community 
organizations, key industries, educators, 
municipal leaders, partners, and other 
stakeholders of Orange County in a 
collaborative process to produce a 
shared vision for the future of Orange 
County’s economy .

Method: These interviews were 
conducted between September 30th 
and October 23rd . Orange County Board 
of Supervisors were interviewed first 
(four out of five Board members), and 
Orange County Economic Development 
Authority Board members were 
interviewed thereafter .

Results: Interview results were analyzed 
through a SWOT analysis . For question 
by question analysis, please refer to the 
Appendix IV .

ORANGE COUNTY ECONOMIC 
DEVELOPMENT STRATEGIC 
PLANNING INTERVIEWS SWOT 
ANALYSIS

Strengths

• Great location

• Rural/Community

• Work/life balance

• Tourism

• History/attractions

• Virginia Career Works

• Great quality of life

• Steady political climate

Weaknesses

• Available workforce

• Over-regionalism

• Piedmont Environmental Council

• Lack of four-lane access

• Available labor-force (brain drain)

• Water/Sewer Infrastructure Planning

• Need more retail

•  Public schools need work, but private 
schools are solid .

• Aging population

Opportunities

•  Broadband (currently a considerable 
weakness)

•  Educating the world about Orange 
County

•  East end development – retool the 
amount of commercial space .

•  Germana Community College (Tech 
training)

•  Public school system (vocational 
training, program development)

•  Apprenticeship programs

•  Germana Area Plan (water supply 
challenges)

•  Available property in industrial parks .

Threats

•  Could lose three Board of Supervisor 
members at one time (next election)

APPENDIX I

Questions:

1 . What do you think is the top or 
most pressing economic development 
priority for Orange County?

2 . What do you think the County should 
be investing in to support economic 
growth?

3 . If you had a magic wand, what would 
you do to address the labor force 
challenges here in Orange County?

Question 1: What do you think is 
the top or most pressing economic 
development priority for Orange 
County?

“Orange County is really interesting and 
robust .”
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“From the agriculture side of things, 
there is diversity, and [the industry] 
does a good job incorporating green 
into its plan .”

“Opportunity exists in a number of 
areas, but one is growing the minority 
business community .”

“A ‘makers space’ that deals with 
agriculture products and things that 
come from nature .”

“Helping people understand they are 
included in the system and developing 
and encouraging more businesses to 
come into Orange County other than 
restaurants .”

“Finding people . . . Trying to connect 
with people who do not have internet 
or access .”

“Infrastructure and high-speed internet .”

“Broadband internet or broadband 
activity . That is by far the biggest 
problem I see .”

“Value-added agriculture - meaning 
technology to allow the local shopping 
to be possible .”

“Attracting skilled workforce with 
financial benefits but then also keeping 
them here with tourism .”

“Internet capabilities are a problem in 
this County . Especially in these days 
where we highly rely on the internet .”

“Helping schools help students develop 
skills to be able to prepare students to 
be in the workforce .”

Key Takeaways: Participants identified 
growing business opportunities 
for underrepresented populations 
(minorities and those with limited 
technological access) . They also 
expressed an interest in direct 
community relations with the 
agricultural sector in Orange County . 
An agricultural makers space and local 
shopping options were discussed . 
Participants also noted the broadband 
and internet issues throughout 
the County as a pressing economic 
development priority in Orange County .

Question 2: What do you think the 
County should be investing in to 
support economic growth?

“A farmers market pavilion or covered 
space to allow weekly farmers markets . 
This would also bring in people .”

“It would only make the community 
better .”

“I always had a wish for more vibrance 
here . It is next to being wholesome . 
A farmers market is like helping a 
neighbor .”

“A portion of the County would benefit 
from that farmer’s market, but I do not 
see a lot of that middle ground where 
I see farming is my livelihood, and that 
is what I do, and I just moved here, and 
I want to be able to utilize the land that 
I have . I just do not see a ton of middle 
ground between the two .”

“We have a problem with public 
transportation and trying to get people 
a way to get here and back . We would 
have to pay for that transportation .”

“The workforce discussion is fascinating 
because I do not know if it is a lack of 
training, a lack of housing, or a limited 
skill set, but it is very fascinating .”

“If we could offer more affordable 
housing, we could have more people 
come here and live .”

Key Takeaways: Meeting participants 
discussed a farmers market; there was 
some support and some opposition . 
Other items such as transportation, 
affordable housing, and workforce 
development ideas were also noted .

Question 3: If you had a magic wand, 
what would you do to address the 
labor force challenges here in Orange 
County?

“We have a great school system here . 
It would be wonderful if we could 
connect with these students and offer 
them something they are interested in, 
whether it be science, agriculture, or 
culinary options, etc .”

“If we solved the internet problem and 
the housing problem, the possibilities 
could be endless… . . What these high 
school students are learning is what we 
need .”

“I would move families to this area and 
into these jobs . There are economic 
opportunities here, but maybe we are 
just not getting the message out .”

“Pushing up the level of appeal [of 
Orange County] . Adding affordable 
housing and other things that bring 
people and to get them to stay here .”

“Focus on exciting business and helping 
them expand [ . . .] build the things 
already here .”

Key Takeaways: Overall, there was an 
agreement from participants that fixing 
the internet in Orange County would 
help the labor force . Working with 
students in the area to combat brain 
drain issues and enhancing Orange 
County’s appeal were also noted .

APPENDIX II

Questions:

1 . What is the most pressing economic 
development priority for Orange 
County?

2 . What should the County be investing 
in to support economic growth?

3 . How can we better support existing 
businesses within the County?

Question 1: What is the most pressing 
economic development priority for 
Orange County?

“Creating attractive, competitive jobs for 
educated citizens”

“Having more job opportunities within 
Orange County – to decrease the 
number of people commuting out of 
Orange County for jobs elsewhere”

“Continue to support the eastern end 
of the County, so they don’t remain 
stagnant in development”

“Many of our young people are moving 
and not coming back . Growing students 
into jobs even starting as young 
as high school – using internships, 
apprenticeships, mentorships, etc . to 
retain talent”

“Job seekers are looking for family-
sustaining wages – according to the 
Living Wage Calculator that’s between 
$16-$26/hr . for Orange County . I think 
this is how we attract people to live and 
play here”

“IT and Tech business attraction”

“Identifying and promoting unique 
assets or expertise in Orange County”
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“Trade School promotion and 
scholarships”

“As a major employer in the County, 
we are always seeking talent local to 
Orange County”

“Bolstering amenities that will attract 
people to live here like good schools, 
hospitals, and parks”

“Orange County has no job training 
programs – it would be great if we could 
better connect high school students 
to cultural businesses and other 
businesses throughout the County”

“Tourism – helping people who visit 
want to stay”

“Better promotion of current job 
opportunities”

“As a manufacturing company, we 
experience high turnover in our 
unskilled jobs . We would be interested 
in seeing better data that would help 
justify higher wages”

“Increasing the tax base to take off some 
pressure for real estate taxes”

“Providing more affordable housing”

“Bringing in some more small retail and 
artisan jobs – we want diverse business 
options”

Key Takeaways: Participants of this 
stakeholder continually discussed brain-
drain (talent leaving the County) and 
workforce development . Higher wages, 
better job opportunity promotion, and 
better promotion of the County were 
also discussed .

Question 2: What should the County 
be investing in to support economic 
growth?

“Investment in broadband throughout 
the County – integrating more rural 
areas to support the new teleworking 
wave”

“Investing in schools – especially in 
developing tech programs” (Repeated 
by one other participant)

“Adult learner options are needed – 
creating an educated workforce at all 
ages”

“Greater connectivity [internet]” 
(Repeated by three other participants)

“Education programs” (Repeated by one 
other participant)

“We as a County should take a hard look 
at what we are paying our workers – our 
teachers, our civil servants – it would be 
nice to be known for that”

“We could always be doing a better job 
at telling our story”

“People need to grow up happy – they 
should want to raise their children here”

“Attracting small to medium-sized 
businesses here”

“Updating our main streets and 
downtowns” (Repeated by two other 
participants)

“Creating better supports for small 
businesses”

“Creating a small business incubation 
hub” (Repeated by one other 
participant)

“Orange County is uniquely positioned 
to be a Black business hub . There may 
be an opportunity to explore and create 
some movement around that”

“Any workforce investment is money 
well spent . Creating opportunities for 
people to earn while they learn is a 
healthy community practice”

“Creating pipelines for teachers”

“Having strong infrastructure is 
important – being prepared for growth 
before growth happens”

“Having job opportunities is what it all 
boils down to”

“Workers and businesses also closely 
look at a location’s parks and recreation 
system – so maintaining a robust parks 
and recreation system is a key part of 
this”

Key Takeaways: Participants discussed 
investing in job training programs for 
high school students and adult learners, 
including business incubation hubs, 
education programs, and general 
workforce development . Developing 
Orange County’s downtowns, green 
spaces, and amenities were also 
discussed . Finally, internet connection 
issues were also noted by participants .

Question 3: How can we better 
support existing businesses within 
the County?

“As an employer, we really just struggle 
with getting people to come here and 
stay . Our turnover is really high .”

“Also, as an employer, we have had 
people schedule interviews and then 
not show up . I think we need to help 
inspire greater work ethic among our 
younger populations” (Repeated by 
three other participants)

“Vocational awareness – teaching 
students about professionalism – 
especially in rural areas is needed”

“As another employer, we have a high 
turnover rate as well . We would love 
help educating residents of Orange 
about the opportunities available”

Key Takeaways: Employers within the 
stakeholder meeting mentioned high 
turnover rates and low professionalism 
among job applicants .

APPENDIX III

Questions:

1 . What is your relation to Orange 
County? Check all that apply .

2 . What do you think Orange County 
should be investing in to support 
economic growth?

3 . Please rank the following focus areas 
from highest to lowest priority . #1 = 
highest priority, #8= lowest priority . 
Assign only one ranking to each focus 
area .

4 . Please indicate if the following is a 
low, medium, or high priority . Check 
one box in each row

5 . What do you think is the greatest 
challenge facing Orange County as 
it relates to economic development/
growth?

6 . If you had a magic wand… what 
would you do to address the labor 
force challenges - lack of, etc . in Orange 
County?

Question 1: What is your relation to 
Orange County? Check all that apply.

Key Takeaways: The majority of 
respondents worked in Orange County . 
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Only two selected that they live in 
Orange County and the other three 
selected either that they own/operate a 
business or participate in a community 
organization or other .

Question 2: What do you think 
Orange County should be investing in 
to support economic growth?

Key Takeaways: Respondents had a wide 
range of investment suggestions for 
Orange County Economic Development . 
Two noted that infrastructure (including 
transportation and broadband internet) 
would be suitable investments . Two 
respondents suggested workforce 
training and specifically recommended 
helping the Hispanic population . The 
final respondent wanted investment in 
parks, trails, and public facilities .

Question 3: Please rank the following 
focus areas from highest to lowest 
priority.

#1 = highest priority, #8= lowest 
priority. Assign only one ranking to 
each focus area.

Key Takeaways: Overall, the respondents 
felt that the two highest priorities 
were labor-force development (skills 
development, technical training, and 
education) and business infrastructure 
support (broadband, utilities, etc .) In 
contrast, most respondents felt that the 
lowest priorities were beautification 
and developing economic Diversity & 
Inclusion strategies .

Question 4: Please indicate if the 
following is a low, medium, or high 
priority. Check one box in each row.

Key Takeaways: All respondents felt that 
workforce retention (combating ‘brain-
drain’- the younger population not 
staying or returning after high school/ 
college) was the highest priority . Four of 
the five respondents felt that business 
infrastructure support (broadband, 
utilities, etc .) was also a high priority . 
Business attraction was selected as 
a medium priority by all five of the 
respondents . The remainder of the 
priority rankings were inconsistent .

Question 5: What do you think is the 
greatest challenge facing Orange 
County as it relates to economic 
development/growth?

Key Takeaways: Overall, respondents 
felt workforce attraction (for both skilled 
and unskilled labor) was the most 
significant economic development 
challenge in Orange County .

Question 6: If you had a magic 
wand… what would you do to 
address the labor force challenges - 
lack of, etc. in Orange County?

Key Takeaways: Generally, respondents 
gave different answers to this question . 
Some respondents suggested 
motivating Orange County residents to 
work, and one respondent suggested 
this could be accomplished by 
garnering a better relationship with the 
Hispanic population of Orange County . 
Another respondent called for a greater 
County-wide vision . Others described 
better community development 
measures, including “moving 1000 
families within a 10-mile radius” or 
improving community amenities such 
as parks and trails .

APPENDIX IV

The following points are aggregated 
responses from the Orange County 
Economic Development Authority 
Board and the Orange County Board 
of Supervisors . Platinum PR felt the 
consistency of answers didn’t warrant 
distinction .

Questions:

1 . What are the greatest economic 
assets of Orange County?

What opportunities can Orange ED 
leverage to maintain and grow its 
economy?

2 . How have you seen Orange County 
evolve in the past five to ten years?

3 . How is Orange County’s workforce 
changing?

Does Orange County have sufficient 
resources and tools to support its 
workforce?

4 . Ideally, what would you like the 
headlines to say about Orange County 
today and in five years?

5 . What marketing and branding 
strategies should be implemented 

to position Orange ED in the best 
possible way?

6 . What do you see as the single greatest 
challenge inhibiting economic growth 
in the region?

7 . What areas of Orange County are best 
suited for redevelopment?

8 . What industries do you think Orange 
County is, or could be competitive in?

Are you aware of our current target 
industries?

Current targets: Agribusiness; 
Arts, Entertainment, & Visitor 
Industries; Professional Services; 
Defense & Security; Eclectic Retail; 
Food Processing; Forestry & Wood 
Products; Health Services; Information 
Technology; Advanced Manufacturing; 
Transportation & Logistics; Education

Should the existing target sectors 
remain the principal focus? Is there 
value in targeting other sectors?

What is one program, priority, 
improvement area, or focus that Orange 
County is currently not pursuing that 
you think it should be?

10 . How do you see Orange ED 
working with other Orange County 
departments?

11 . What metrics would you like to see 
Orange County ED use to measure 
success?

12 . How does the Orange ED can 
best prepare for the future of Orange 
County?

Question 1: What is your relation to 
Orange County? Check all that apply.

Refer to SWOT analysis “strengths .”

Question 2: How have you seen Orange 
County evolve in the past five to ten 
years?

Interviewees were content with the 
county’s current economic climate and 
only cited infrastructure developments 
for future goals .

Question 3: How is Orange County’s 
workforce changing? Does Orange 
County have sufficient resources and 
tools to support its workforce?

Refer to SWOT analysis “weaknesses .”
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Question 4: Ideally, what would you 
like the headlines to say about Orange 
County today and in five years?

“Orange County is a land of opportunity 
for…”

•  Retirees

•  Entrepreneurial career success

•  Families

“First rural county to implement high-
speed county-wide broadband .”

“Best educational system in Virginia!”

Question 5: What marketing and 
branding strategies should be 
implemented to position Orange ED in 
the best possible way?

Interviewees deferred to Orange 
County Economic Development for best 
marketing strategy .

Question 6: What do you see as the 
single greatest challenge inhibiting 
economic growth in the region?

Refer to SWOT analysis “weaknesses .” 
Interviewees also cited infrastructure 
challenges .

Question 7: What areas of 
Orange County are best suited for 
redevelopment?

•  Eastern – well developed (continue to 
develop)

•  South/west – open space (don’t 
change)

•  Middle – rural residential setting (don’t 
change)

•  Germana Wilderness Area Plan (Orange 
ED should continue to support)

Question 8: What industries do you 
think Orange County is, or could be 
competitive in?

•  Medical device manufacturing

•  Government contracting

•  High yield / low workforce companies

•  Manufacturing

•  Warehouse

•  Healthcare

•  Ag/forestry – hemp, craft beverage, 
tourism

•  Specialty manufacturing

•  Technology-based companies

•  Attract a major hotel chain to Orange

Question 9: What is one program, 
priority, improvement area, or focus 
that Orange County is currently not 
pursuing that you think it should be?

Refer to SWOT analysis “opportunities .” 
Interviewees also noted vocational 
training as essential to this process .

Question 10: How do you see Orange 
ED working with other Orange County 
departments?

One interviewee suggested more 
coordination with Orange County 
Planning and Zoning Departments .

Question 11: What metrics would you 
like to see Orange County ED use to 
measure success?

•  Businesses that have received public 
funding should be tracked .

– Following and comparing their data 
to their projected estimates

•  Local business data tracking

– Data will help identify business needs .

– Chamber businesses should be 
tracked as well

– Could be done through a survey

– Tax base (commercial) percentage 
changes

•  Labor force trends

– Tracking high school students

•  What percentage of students are 
returning/ staying for work

•  Conducting a “welcome home” 
campaign

– Commuter data trends

– Unemployment data – deeper dive

– Compare job needs vs . labor supply

– Job fair results – did they get a job, 
stayed, etc .

•  Demographics

– Population change

– School enrollment data (change)

•  Comparison against communities of 
similar size

Question 12: How does the Orange 
ED can best prepare for the future of 
Orange County?

•  Orange ED should be targeting 
telecommuters:

– Home-based businesses

– Remote working v . gig working

•  Stakeholders believe Orange ED 
should focus 50% of efforts on 
retention /50% on expansion .

•  Economic Development could be:

– More public-facing

– More work with Planning and Zoning

•  Workforce development strategies:

– Engaging the next generation

•  Introduce middle schoolers to 
different career options

– Host an employer roundtable to 
discuss labor shortage

•  Restoring large vacant properties

•  Investment recommendations:

– Athletics / parks & recreation

– Infrastructure
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